Bedfordshire Blue Light
Collaboration Project

Project Management Board

Terms of reference

. To pursue the Policing and Crime Act aims of reform and
transformation to achieve

a. Greater Accountability and transparency

b. Greater efficiency and collaboration

c. Workforce reform

d. Development of closer and stronger relationships..

. To establish and embed, a Governance framework which provides
The Police and Crime Commissioner and the Fire and Rescue
Authority with a public record of collaborative working

. To identify, agree and implement an increasing number of key
workstreams across Estate, Operations, Response, Support Services
and Resource Management which provide options appraisal
opportunities, implementation plans and evaluation processes.

. To ensure that any and all collaborative working provides clear and
measurable service benefits, improved public safety and value for the
tax payer.
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