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Any implications affecting this report are noted at the end of the report.

PURPOSE:

To review the Group’s effectiveness in 2015/16.

RECOMMENDATIONS:

That:
1. Members consider the effectiveness of the Group; and
2. The recorded Minutes of the meeting be fed into the facilitated meeting to be 

held on 27 January 2016 to review the Fire Authority’s effectiveness in 
2015/16.

1. Introduction

1.1 The Fire Authority publishes an Annual Review of its Effectiveness and 
Record of Member Attendance.  This Review and a resultant Action Plan are 
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included in the Fire Authority’s Annual Governance Statement, which forms 
part of the Statement of  Accounts.
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2. 2015/16 Review of Effectiveness

2.1 On 24 September 2015, the Audit and Standards Committee considered 
proposals for a review of the Fire Authority’s effectiveness in 2015/16 and 
agreed a Form of Review Questionnaire to be completed by Members for 
discussion at a facilitated meeting on 27 January 2016.

2.2 Members also agreed a recommendation from an internal audit conducted by 
RSM Tenon that the Policy and Challenge Groups and the Audit and 
Standards Committee review their own effectiveness to feed into the annual 
review of the Fire Authority.  It was agreed that Members should be sent the 
questionnaire via email for completion prior to the meetings of the Policy and 
Challenge Groups and the Audit and Standards Committee to  facilitate the 
compilation of responses at each meeting.

2.3 Members may therefore wish to consider the effectiveness of the Group by 
reviewing the responses to the questionnaire and agree that the recorded 
Minutes of the meeting be fed into the facilitated annual  review meeting of the 
Fire Authority to be held on 27 January 2016.

2.4 In this regard, it should perhaps be noted that Members have agreed a cycle 
of work for the Group and, at each meeting, consider if there are any reviews 
or reports they wish to commission.
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